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Welcome to the Cataloging Hidden 
Special Collections and Archives 
Symposium subtitled “Innovation, 

Collaboration, and Models.” You will be hearing, 
all day long, some very interesting examples of 
innovation and collaboration. As we get started, 
I’d like to thank the program officers and staff 
at CLIR, who have put together a vibrant agen-
da, and also thank the Kislak Center and the 
University of Pennsylvania Libraries for hosting 
this event. 

Very briefly this morning, I’m going to share some 
statistics and show you what you all have been 
doing for the last seven years. The Cataloging 
Hidden Collections program began in 2008 and 
ran until this year. We’ve given away 129 grants 
for a total of $27.5 million. Most of the grants 
went to academic libraries, but there was a nice 
dispersal to other kinds of cultural organizations 
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including museums, public libraries, archives, 
and historical societies. 

Through this grant program, 25 percent (33) of 
the funded projects were collaborative, involving 
at least two institutions. This is something we re-
ally had hoped to see in the beginning, and we 
encouraged collaboration throughout. One year, 
we had three wonderful proposals to catalog 
Civil Rights materials from four different institu-
tions. The review panel got back to these institu-
tions and said, “If you put this together, it’d be a 
tremendous proposal.” They did and it was. That 
got us moving on trying to encourage collabora-
tion whenever we could. Three of the collabora-
tive projects funded were international collabo-
rations involving institutions in both the United 
States and Canada. You can see some remarkable 
statistics here describing funded projects’ col-
lective achievements to date: metadata for over 
209,000 items, including 180,000 photographs, art 
works, digital images, and postcards; 3,000 find-
ing aids, and 82,000 MARC records. This is im-
pressive: you all have been very busy. 

Hidden Collections

Grant recipients’ shared experiences:

“KHS’ education department has begun using 
the collection for Camp Artyfact, a summer 
camp program for children ages 5 to 13.”
- Kentucky Historical Society (2012 Recipient),
The Churchill Weavers Collection-40,000 Textiles Uncovered

A 1998 ARL survey of 99 North American research universities’ special collections found that 

on average 15% of their printed volumes, 27% of manuscripts, 35% of video and 37% of 

audio remained unprocessed or uncataloged, and thus HIDDEN.

In 2008, CLIR and The Andrew W. Mellon Foundation created the CATALOGING HIDDEN 
SPECIAL COLLECTIONS AND ARCHIVES program to address this urgent need.

COLLECTIONS FORMATS:

To date, this program has funded the processing of :
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*Other not-for-profit cultural organizations include mixed consortia, botanical gardens, 
research centers and institutes, film societies, etc.

"Processing undertaken in this project 
has led to a strengthened relationship 
with the original donor…, resulting 
in visits to the campus and discussion 
of future projects, including creation 
of a website and a theatrical project."
- Dance Heritage Coalition (2011 Recipient), Foundations of 
Dance Research

“[Our archivist’s] regular use of social 
media expanded the visibility of our 
repository collection and improved 
the perception of our university in 
the eyes of the Mexican American 
community."  
- Arizona State University (2010 Recipient), Labor Rights are 
Civil Rights / Los Derechos de Trabajo Son Derechos Civiles

"Usage of these collections has grown 
steadily throughout the project, in 
sequential quarters and year-over-year. 
In the first quarter (July to 
September) of BHS’ FY 2012, research 
visits were up 25% over the previous 
quarter, and 31% over the same 
quarter in FY 2011. Distance reference 
is growing even more, 147% over the 
previous quarter and 90% over the 
same quarter in FY 2011.”
- Brooklyn Historical Society (2009 Recipient), Uncovering the 
Secrets of Brooklyn's 19th Century Past: Creation to 
Consolidation

"One of the primary goals of the project 
has been to make the catalog records 
available alongside collections held at 
other institutions. As partners on the 
Connecting Content project, we have been 
working closely with several institutions 
that have made field book records 
available online through the Biodiversity 
Heritage Library (BHL)."
- Smithsonian Institution (2009 Recipient), Exposing Biodiversity 
Fieldbooks and Original Expedition Journals at the Smithsonian 
Institution“
”
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to a wide variety of institutions in

the United States and Canada.
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Between 2008 To 2014
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collaborated on projects; 

10% of collaborations 

were international.

Hidden Collection 
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What have we heard through interviews, surveys, 
and conversations with you all? What has come 
out of this, aside from the numbers and the sta-
tistics? To me, this is a marvelous catalog, if you 
will, of reactions and evidence of the importance 
of this program. First, jobs for new professionals 
came through these grants. Research guides were 
created. New courses came into being. There was 
a really strong pedagogical aspect to this project 
that we hadn’t thought of much in the beginning, 
but grew over time. Many of you have partici-
pated in numerous presentations at symposiums 
and conferences. And, not least, the projects have 
led to abiding and binding institutional partner-
ships and collaboration.

Today, we have 172 people attending: 75 of you 
are contributing as presenters over the two-day 
event. Together, participants in this symposium 
represent 55 recipient institutions and consortia 
and 62 unique Hidden Collections projects. I am 
very grateful for all of your work. 

Now I’d like to transition to our keynote speaker 
today, Professor Jacqueline Goldsby. Jackie is 
chair of the African American studies program at 
Yale University. My staff and I know Jackie best 
through her enormous, important contributions 

to the Hidden Collections review panel, on 
which she has served for many years. To this day, 
we continue to talk about the remarkable insight 
and compassion that she evidenced for the value 
of our cultural heritage: not just the value of cul-
tural heritage for teaching and research, but the 
value of our cultural heritage for a vibrant intel-
lectual society. 

When the staff and I sat down in 2008 to write the 
first proposal for the Mellon grant that gave rise 
to this program, we cited a remarkable effort that 
was under way at the University of Chicago. This 
effort entailed a collaboration of librarians, grad-
uate students, and faculty who would go around 
to institutions in the Chicago area, uncover ma-
terials and collections pertinent to African stud-
ies, and then catalog them using acceptable stan-
dards. The goal of this activity was to make these 
wonderful materials that were heretofore hidden 
accessible to the public. That project was headed 
by Jackie at the time and we said in the grant pro-
posal, “This is a beautiful piece of work and the 
model on which we want to build.” Here we are 
today. It is a great pleasure to welcome Professor 
Jacqueline Goldsby. 




