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CLIR is an independent, nonprofit organization that forges strategies
to enhance research, teaching, and learning environments in
collaboration with libraries, cultural institutions, and communities of
higher learning.



Why CLIR created t the program e

Latili il

CLIR has helped to build awareness of the urgency of digitizing “at

risk” audio and audiovisual formats

* National Recording Preservation Board (since 2005) and Cataloging
and Digitizing Hidden Collections (since 2008)

Unique challenges of audio/audiovisual digitization and description
* Inaccessible content... How to assess collections?

* Specialized expertise not often available locally

* More storage for access and preservation--Prohibitive costs!

* Unclear IP issues
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* Digitizing Hidden Collections focuses on larger, collaborative
projects, while RaR helps those who need to start work with smaller
projects in a circumstance where there is an absence of local expertise
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Eligibility
* U.S. nonprofit academic, research, or cultural memory
organizations
* Organization and collections must be in U.S.
* Government units and their agencies = Eligible, if
cultural heritage is primary function

* Federally recognized tribal governments are
eligible

* One application per institution
* Ditferent campuses of a university are considered
as different institutions
* Multiple applications submitted from one
institution? CLIR will only accept one per call




Allowable Formats

* Audio/ Video / Film * Primarily focused on analog-to-digital
transfer
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Section 1. Project Summary

Section 2. Description of Content
Section 3. Scholarly and Public Impact
Section 4. Risk Assessment

Section 5. Rights, Ethics, and Re-Use
Section 6. Project Design

Section 7. Service Provider Information
Section 8. Funding

Section 9. Applicant Information

Provide the proposed project length in whole months.

« Projects must be between 3-12 months in length

« All project work must take place between November 1, 2017, and October 31, 2018

Project length (months) *



RaR02 Application Outline 5
File Edt View Inset Fomat Tools Table Add-ons Help

- o0
' 100% - Normal text Cavon "

Outline

*** NOTE: THIS IS A COPY OF THE AP..

SECTION 1. PROJECT SUMMARY '

MR
. DESCRIPTION OF CONTE... ' v

Council on Library and Information Resources
. SCHOLARLY AND PUBLIC.. Recordings at Risk: Application Form Outline

RISK ASSESSMENT """ NOTE: THIS IS A COPY OF THE APPLICATION FORM ™~
To access the official online application form, click here.
. RIGHTS, ETHICS, AND RE.. To aeate a personal, editable copy of this Google Doc, dlick here.

Please review the Application Guidelines for details about the information requestad in this proposal.

. PROJECT DESIGN Fields marked with an asterisk are required.

. SERVICE PROVIDER INF... St R TR
Institution/Organization *
SECTION 8. FUNDING

Project Title * {50 words mox)
SECTION 9. APPLICANT INFORMATION

Project summary * (150 words max)

ITIONAL INFORMATION

Whal is the size of the request? Applicants may requast as little as 510,000, or as much &s $50,000

project. *

Provide the proposed project length in whole months. *

ects must be between 2-12 months in length.
begin as early as November 1, 2017 or as late as September 1, 2018,

e All projects must conclude by October 31, 2013.

Letter of institutional support (max. 10ME, . pdf format only) *
Provide a letter from a head administrator affirming the institution's support for the project, its

the proposal, and its

readiness to undertake all outreach and presarvation activitias described in
racogntion of the project’s fulfiliment of the Institution’s misston and current strategic goals. The
etter must reaffirm the specific condimons under which the digital content created through the

& preserved for the dong term and mac . study and re-use, including
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Section 1. Project Summary

* Project Summary
* Size of Request

* $10,000 - $50,000
* Project length

* 3-12 months
* Letter of institutional support
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Section 2. Description of Content

* Description of materials
« Condition
* Material Quantity and Type
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Section 3. Scholarly and
Public Impact

17

* One of two primary criterial!

* Describe impact upon scholarship
and the public

* Recommendation letters
* 1 required (up to 3 total)
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Section 4. Risk Assessment

Explain the urgency of the proposed project

/. BRING OUT

. YOUR
~ DATS!
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Section 5. Rights, Ethics, and Re-Use

All parties to this proposal understand that as a condition of acceptance of any Recordings at Risk award from

CLIR, all metadata created in the course of funded project activities must be dedicated to the public domain
under a | reative Col s license. Exceptions to this requirement will be made for culturally sensitive
metadata

Tick to confim: * Confirmed

All parties to this proposal understand that as a condition of acceptance of any Recordings at Risk award from
CLIR, recipient institutions must not claim additional nghts or impose additional access fees or restrictions to the
digital files created through the project. beyond those already required by law or existing agreements. Exceptions
may be made for those matenals in the public domain without the express wishes of local, traditional, and
indigenous source communities

Tick to confirm. * Confirmed

Rights, embargoes, ethical/legal
considerations?

Personally Identifiable
Information?



Section 6. Project Design

y .

Project Design

* Project plan w/ timeline

* Technical approach

* Digital preservation plan

* Access to project deliverables?

Sample proposals available!
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Getting Started with Designing a Digital Preservation Plan (=

der as it designs a d
ial and technical mean
General

» Thanks to the WikiProject Digital Preservatic e preservauon on Wikipedia#' is substantial and current

The National D Stew . iched 1t 5

. ational D W\ | has publishe igital Preservationd?, "a tiered sel of recomir

DS of current "challenges, opportunities, gaps, and trends"
» The Digital Preservat Coalition’s& Digit ) 2 1S second edition) is “an internationally authoritative a
Handbook includes a useful overview of
al created by Comell L

ttutions e (2014) Is

entere? (NEDCC) has complied a Digital Preservation Reading Listeq that provides a thorou

on are provided on NEDCC's website &

mniume?, provides an excellent broad overview and disc



-4 Application O\Eri/?éﬁv ...... »

Section 7. Service Provider Information

* Rationale for service provider selection
* Due diligence?
* Technically competent, cost-etfective
* Compare proposals!




é. Application O\Erﬁéﬁv __. 4 -

y .

Section 7. Service Provider Information

* Allowable Costs
* Costs charged by service provider for stabilizing media,
preservation reformatting, basic metadata creation
* Shipping of materials to service provider
* Insurance for materials during shipping and handling by service
provider

* Work done at institution
* Quality control, metadata creation, ingest into content
management system, initial backup



é. Application O\Erﬁéﬁv __. 4 -

y .

Section 7. Service Provider Information

* Disallowed Costs
* Indirect costs
* “Miscellaneous”
 Electronic equipment other than storage media
* Software licenses or services
* Tuition remission
* Conservation treatment beyond what is necessary to digitize
* Extensive processing/editing of digital surrogates
* Copyright assessment or research related to preparation of
detailed collection descriptions
* Film-to-film transfer
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Section 7. Service Provider Information

* “Qualified” external service provider?
Check° ASSOCIATION

ek e “EEI ARS@M)))))

* Conference sponsorships
* Webinars/panels

* What can I do to get the most accurate
proposal?

* Complete inventory w ORAL HISTORY
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Section 7. Service Provider Information

Strategies for Audiovisual

Digitization Projects
a DLF-hosted webinar series

* June 14, 2:00 — 3:00 PM ET -- Efficient Outsourcing with Audiovisual
Digitization Service Providers

* June 21, 2:00 - 3:00 PM ET -- Low-Cost, DIY, and Community-Based
Approaches to Audiovisual Digitization
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Hover over tod rmumbered items for additional puedance (also located m “Instrochons ™ tab) *
This budget and flasncial report has”
GRANT INFORMATION hown reviewed aad spproved by the
Ocxasitation Nams (11 fellowing individual who has
institurional responsibilicy for
financial reporting (11):

Grant Title

Crant Start Date (3

. < Geant Ersd Date | ™
e Ctl O I l u I l 1 I I P.rq.n:rms\mnurx“"
® Amarded Amoune (6 ‘

Reference Number (7

esulas that cannot be edted

k'pf;ﬂ'ng Period |]<“_I

* Budget Narrative _— e
* Budget and Financial Report form - |
* Service Provider Proposal(s)

* 1required, 3 max.

Closing Balance

s worksheet should be used both for propeasl bedgets (Dudgets subrettod with the Srant progx and fof intersn and final fizancial reports on agproved grants
tex shoy e budget worksheet submitted with the grant proposal and update the “Actu. hamns m the 2ame worksheet for each Reportng Penod
Aftes the proposal budget 15 approved, categones of expenses and funding sources and amounts m the “Budgeted” cohumns cannot be changed absent the poor

weitens appeoval of CLIR. msttusons should enter all smousts = local custency
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Additional Information

» Allowable appendices include:
* Summary documentation of collection assessments
* Accession documentation
* Donor agreements
* Photographs of nominated materials
* Audio/video samples relevant to nominated materials
* Sample metadata records
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Additional Information

wizehive




Cycle Timeline

July 31, 2017 — Second call deadline

October 31, 2017 — Recipients announced
November, 2017 — August, 2018 — Window for project start dates

All projects must be completed by October, 2018
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