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CLIR is an independent, nonprofit organization that forges strategies 
to enhance research, teaching, and learning environments in 
collaboration with libraries, cultural institutions, and communities of 
higher learning.



Why CLIR created the program

• CLIR has helped to build awareness of the urgency of digitizing “at 
risk” audio and audiovisual formats
• National Recording Preservation Board (since 2005) and Cataloging

and Digitizing Hidden Collections (since 2008)

• Unique challenges of audio/audiovisual digitization and description
• Inaccessible content… How to assess collections?
• Specialized expertise not often available locally
• More storage for access and preservation--Prohibitive costs!
• Unclear IP issues



Why CLIR created the program

• Digitizing Hidden Collections focuses on larger, collaborative 
projects, while RaR helps those who need to start work with smaller 
projects in a circumstance where there is an absence of local expertise



Eligibility
• U.S. nonprofit academic, research, or cultural memory 

organizations
• Organization and collections must be in U.S.
• Government units and their agencies = Eligible, if 

cultural heritage is primary function
• Federally recognized tribal governments are 

eligible

• One application per institution
• Different campuses of a university are considered 

as different institutions
• Multiple applications submitted from one 

institution? CLIR will only accept one per call



Allowable Formats

• Primarily focused on analog-to-digital 
transfer

• Audio / Video / Film



Application Overview

• Section 1. Project Summary
• Section 2. Description of Content
• Section 3. Scholarly and Public Impact
• Section 4. Risk Assessment
• Section 5. Rights, Ethics, and Re-Use
• Section 6. Project Design
• Section 7. Service Provider Information
• Section 8. Funding
• Section 9. Applicant Information



Application Overview



Application Overview

• Project Summary
• Size of Request

• $10,000 - $50,000
• Project length

• 3 – 12 months
• Letter of institutional support

Section 1. Project Summary



Application Overview

• Description of materials
• Condition
• Material Quantity and Type

Section 2. Description of Content



Application Overview

• One of two primary criteria!
• Describe impact upon scholarship 

and the public
• Recommendation letters

• 1 required (up to 3 total)

Section 3. Scholarly and 
Public Impact



Application Overview

• Explain the urgency of the proposed project

Section 4. Risk Assessment



Application Overview

• Rights, embargoes, ethical/legal 
considerations?

• Personally Identifiable 
Information?

Section 5. Rights, Ethics, and Re-Use



Application Overview

• Project Design
• Project plan w/ timeline
• Technical approach
• Digital preservation plan
• Access to project deliverables?

Section 6. Project Design

• Sample proposals available!



Application Overview

• Rationale for service provider selection
• Due diligence?
• Technically competent, cost-effective
• Compare proposals!

Section 7. Service Provider Information



Application Overview

• Allowable Costs
• Costs charged by service provider for stabilizing media, 

preservation reformatting, basic metadata creation
• Shipping of materials to service provider
• Insurance for materials during shipping and handling by service 

provider

• Work done at institution
• Quality control, metadata creation, ingest into content 

management system, initial backup

Section 7. Service Provider Information



Application Overview

• Disallowed Costs
• Indirect costs
• “Miscellaneous”
• Electronic equipment other than storage media
• Software licenses or services
• Tuition remission
• Conservation treatment beyond what is necessary to digitize
• Extensive processing/editing of digital surrogates
• Copyright assessment or research related to preparation of 

detailed collection descriptions
• Film-to-film transfer

Section 7. Service Provider Information



Application Overview

Section 7. Service Provider Information

• “Qualified” external service provider? 
Check:
• Colleagues
• Conference sponsorships
• Webinars/panels

• What can I do to get the most accurate 
proposal?
• Complete inventory
• Photos



Application Overview

Section 7. Service Provider Information

• June 14, 2:00 – 3:00 PM ET -- Efficient Outsourcing with Audiovisual 
Digitization Service Providers

• June 21, 2:00 – 3:00 PM ET -- Low-Cost, DIY, and Community-Based 
Approaches to Audiovisual Digitization



Application Overview

Section 8. Funding

• Budget Narrative
• Budget and Financial Report form
• Service Provider Proposal(s)

• 1 required, 3 max.



Application Overview

Additional Information
• Allowable appendices include:

• Summary documentation of collection assessments
• Accession documentation
• Donor agreements
• Photographs of nominated materials
• Audio/video samples relevant to nominated materials
• Sample metadata records



Application Overview

Additional Information



Cycle Timeline

July 31, 2017 – Second call deadline

October 31, 2017 – Recipients announced

All projects must be completed by October, 2018

November, 2017 – August, 2018 – Window for project start dates
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