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CLIR’s	  2011	  symposium	  will	  examine	  how	  institutions	  are	  engaging	  in	  deep	  
collaboration	  to	  share	  resources	  and	  expertise	  with	  the	  goal	  of	  improving	  services	  
through	  cost-‐effective	  means	  and	  realizing	  benefits	  beyond	  the	  individual	  
organization.	  
	  
9:00	   	   Check-‐in	  and	  continental	  breakfast	  
	  
9:30	   	   Welcome	  and	  opening	  remarks,	  CLIR	  President	  Chuck	  Henry,	  	  
	   	   “Why	  Deep	  Collaboration	  and	  Macrosolutions	  are	  Critical	  Now”	  
	  
9:45	   PANEL:	  “Redefining	  our	  Environment	  through	  Deep	  

Collaborations:	  Three	  Approaches,”	  Moderated	  by	  Karin	  
Wittenborg,	  University	  Librarian,	  University	  of	  Virginia	  

	  
	   	   (1)	  The	  Making	  of	  Hydra:	  Common	  Solutions	  for	  Common	  	  

Problems,	  Martha	  Sites,	  Associate	  University	  Librarian	  for	  Production	  
and	  Technology	  Services,	  University	  of	  Virginia	  

	  
	   (2)	  Whose	  Goals	  are	  They?	  Navigating	  Diverse	  Institutional	  

Cultures	  and	  Shared	  Responsibility	  for	  Creating	  Digital	  Resources	  
in	  the	  History	  of	  Medicine,	  Lori	  Jahnke,	  S.	  Gordon	  Castigliano	  CLIR	  
Fellow,	  The	  College	  of	  Physicians	  of	  Philadelphia	  

	  
	   (3)	  TextGrid:	  A	  Virtual	  Research	  Environment	  for	  the	  	  

Humanities,	  Heike	  Neuroth,	  Scientific	  Coordinator	  of	  TextGrid	  and	  
Director	  of	  Research	  and	  Development,	  University	  Library	  of	  
Goettingen	  	  

	  
11:00	   	   Questions	  and	  answers;	  discussion	  
	  
12:00	   	   Lunch	  
	  
1:00	   “Digital	  Library	  Federation:	  Looking	  Ahead,”	  Conversation	  with	  

Rachel	  Frick,	  DLF	  Program	  Director,	  and	  Leslie	  Johnston,	  Manager	  of	  
Technical	  Architecture	  Initiatives,	  National	  Digital	  Information	  
Infrastructure	  and	  Preservation	  Program,	  Library	  of	  Congress	  

	   	   	  
1:20	   	   Questions	  from	  floor	  



	  
1:45	   Small	  group	  discussions:	  exchanging	  experiences	  and	  ideas	  on	  

collaboration	  
	  
2:30	   	   Reporting	  from	  small	  group	  sessions	  
	  
3:00	   	   Wrap-‐up	  and	  closing	  remarks,	  Chuck	  Henry	  
	  
3:15	  	   	   Adjourn	  
	  


