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Webinar Overview
•Part One

•Introduction to CLIR 

•Publications

•Other CLIR Programs 

•Part Two

•Grant Modifications

•Reporting Requirements 

•Channels of Communication

•Questions?



CLIR is an independent, 
nonprofit organization that forges 
strategies to enhance research, 
teaching, and learning 
environments in collaboration 
with libraries, cultural 
institutions, and communities of 
higher learning.



CLIR 
Publications
Innovation, Collaboration, 

and Models 

https://www.clir.org/pubs/re

ports/pub169

https://www.clir.org/pubs/reports/pub169


Other CLIR programs

•Recordings at Risk

•Postdoctoral Fellowship Program

•Mellon Dissertation Fellowship Program

•Leading Change Institute (LCI)

•Digital Library of the Middle East (DLME)

•Digital Library Federation (DLF)

https://www.clir.org/recordings-at-risk/
https://www.clir.org/fellowships/postdoc/
https://www.clir.org/fellowships/mellon/
https://leadingchangeinstitute.org/
https://dlme.clir.org/
https://www.diglib.org/


Grant Modifications, 
Reporting Requirements, 
and Communication



Grant Modifications

clir.org/hiddencollection

s/recipient-resources/

https://www.clir.org/hiddencollections/recipient-resources/


No-Cost Extensions (NCEs)

•Request to push back project end date without requesting additional 
funding 

•For unforeseen project delays 

•Should be requested between 1-3 months prior to a project's end date

•Extensions cannot be granted for projects whose approved end dates 
have already passed



To Request an NCE

•Email hiddencollections@clir.org with:
• Written explanation for the request 

• Revised project plan, including an updated timeline

• A revised budget, using CLIR’s template

•Important to demonstrate consistency with original 
proposal

mailto:hiddencollections@clir.org


Change of PI

•Must inform CLIR in writing of change of PI

•Requests include
• CV of new PI

• Letter on institutional letterhead from head of institution or 
department noting change and effective date



Budget Reallocation Request

•To allocate funds in a manner different than the original budget 
approved by CLIR

•Brief email describing desired change and how much money you wish to 
reallocate 

•If necessary, you will be invited to submit a formal request



Reporting Requirements
•Reporting deadlines are included in your award 
letters

•CLIR should receive one report from recipient 
institutions each year

•CLIR submit a report to The Andrew W. Mellon 
Foundation on June 30 each year which includes 
all reports submitted

•Reports must be submitted through the online 
form



Reporting Requirements

https://clir.smapply.io/

https://clir.smapply.io/


Reporting Template

Collaborative 
Google Docs 
Template for 
Report Form

https://docs.google.com/document/d/1VyPi_K8GJHj3dH2imduXSE09gNZBPtp9-8WSvVw8Wxk/edit?usp=sharing


Reporting Form: General Information

•Award reference number

•Project Title

•Institution/organization 

•PI(s)

•Contact information of person submitting report 



Narrative Assessment

•New Internal and public developments (checkboxes) 

•Goals and deliverables

•Other outcomes and accomplishments

•Challenges

•Project personnel

•Presentations, publications, and other outreach 

•Future plans

•Additional documentation 



Quantitative 
Analysis

1) Digital Files 
Created

2) Materials Digitized

3) Other 
Accomplishments



Digitization Cost Calculator

http://dashboard.diglib.org/

http://dashboard.diglib.org/


Financial Assessment

• Narrative Report: explanation of actual grant 
expenditures vs. proposed.
• Addresses each budget category 
• includes detailed explanation of variances of 

5% or more

• Financial Report: Budget submitted with 
proposal, updated to reflect actual 
expenditures





Final Project Assessment 

•Final project narrative

•Accessing the digitized collections
•Repository name
•URL



CLIR Connect

https://www.clir.org/hiddencollections/recipient-resources/

https://www.clir.org/hiddencollections/recipient-resources/


Additional Channels of Communication
•Recipient Resources page

• https://www.clir.org/hiddencolle
ctions/recipient-resources/

•Funded Project Page

• https://www.clir.org/hiddencolle
ctions/funded-projects/

•Registry

• http://registry.clir.org/

•Email

• hiddencollections@clir.org

•Twitter

• @CLIRHC or #DigHC

•Digitizing Special Formats Wiki
• https://wiki.diglib.org/Digitizing

_Special_Formats

https://www.clir.org/hiddencollections/recipient-resources/
https://www.clir.org/hiddencollections/funded-projects/
http://registry.clir.org/
mailto:hiddencollections@clir.org
https://twitter.com/CLIRHC
https://wiki.diglib.org/Digitizing_Special_Formats
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