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Presentation Notes
We would love to hear what were your careful considerations pertaining to cultural competency, content selection, privacy and copyright when planning your projects. We created a Jamboard that can be found on the tiny url link on the screen. If you are unfamiliar with Jamboard, you can comment by creating a sticky note. The purple arrow is pointing to the sticky note icon on the screen. There is a board for each consideration and you can move between boards at the top of the screen. 

https://tinyurl.com/286ekxe4
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Presentation Notes
Introduce ourselves

Abby Stambach - Head of Archives & Distinctive Collections
Lisa Villa - Digital Scholarship Librarian
Corinne Tabolt - formerly the Archives Assistant but now Museum Collections Manager at Gunn Memorial Library & Museum


About Holy Cross

e Highly selective, fowyear,
undergraduate, liberal arts college
Catholic, Jesuit institution

3100 students

Worcester, Massachusetts
174-acre campus

Aerial photograph of the College of the Holy Cross campus. (Photo by Tom Rettig/Holy Cross)
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Presentation Notes
First, a little bit about Holy Cross.   The College of the Holy Cross is a four-year liberal arts institution in the Catholic Jesuit tradition.  We are strictly undergraduate,  with 3100 students.  Holy Cross is located in Worcester, Massachusetts on a 174-acre campus.  


About Archives & Distinctive Collections

Administrative records

Records of faculty, staff, student
organizations, athletics, alumni
College publications
Photographs and Audiovisual
material

Rare books

Jesuitana

Manuscripts and personal papers
Ephemera and realia

Photograph of the stacks in the Holy Cross Archives. (Photo by
Corinne Tabolt)
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Presentation Notes
As the institutional memory of Holy Cross, the Archives collects, preserves, arranges and describes records of permanent value from its founding in 1843 to the present. The Distinctive Collections consist of the College's Rare Book Collection, the Jesuitana Collection (material by and about Jesuits), manuscripts and personal papers, newspapers, scrapbooks, pamphlets, graphics material, prints, paintings, ephemera and realia. Noted collections include: the papers of James Michael Curley, David I. Walsh, Louise Imogen Guiney, and Rev. Joseph J. Williams, S.J. There are also collections of material by and about Jesuits, college alumni, and friends of the college. We have research material about Catholic New England, the Holocaust, as well as New England history.


About the Deaf Catholic Archives
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Origin of the Deaf Catholic Archives

e Founded by Rev. Joseph Bruce, S.J
in the 1970s

e First materials collected when
ministering to the Deaf

e Personal interest and professional
use

Rev. Joseph Bruce, S.J., photographed in front of Saint Joseph Chapel
at the College of the Holy Cross. (Photo by Michael Ivins/Holy Cross)
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Presentation Notes
What is now called the Deaf Catholic Archives, or the DCA, was founded by Rev. Joseph Bruce, SJ in the 1970s. The first materials were collected when he was ministering people who are Deaf.  As a member of the Deaf community, he found the materials interesting and he continued to collect materials as a hobby.  Since computers were not readily available at the time, the practical difficulties of following conversations with hearing people, and a cultural hesitancy at the time to ask too many questions (so as not to appear “stupid” by hearing people) meant that the only way to get information was by reading. Fr. Bruce continued to collect material about Deaf Catholics, using the collection as a personal library to better educate himself on how to best serve the Deaf Catholic community and as a reference while he was studying theology.  Eventually, he realized that the information could only collectively be found within his own assemblage. 

He began storing the donations in a filing cabinet in his bedroom, and called it the Deaf Catholic Archives.  Referring to the materials as an “archives” was intentional because he wanted to “impress hearing people with something that cannot be found anywhere else.”  Except for visiting his college archive as an undergraduate, he had little understanding of and no training about formal archives.  However, he knew it was a specialized profession and wanted his own collection (and collecting efforts) to sound professional.



Deaf Catholic Archives Needs a Home

e From bedroom to basement

e Another (permanent) home is =~ e A M
needed — e PR R

e Donated to HC Archives & Special el o ;1
—— A/ i

(now known as Distinctive)
Collections in 1990

e Fr. Bruce continued to grow the
collection despite not being at HC

Photograph of filing cabinets in the basement of Dinand Library. (Photo by Lisa Villa)


Presenter
Presentation Notes
The self-named “archives'' had neither paid, professionally-trained staff nor a budget.  General office supplies were used to organize the collection, and were paid for out-of-pocket or with donations.  Unlike a formal archive, the  DCA did not have a permanent location.  It traveled with its curator.

In 1990, Fr. Bruce was living with the Jesuit Community on the Holy Cross campus. The DCA,which for a long time was kept in his bedroom, was housed in the basement of the Jesuit residence.  By that time, the collection had grown to 15 filing cabinets. Relocation of the Jesuit residence forced Fr. Bruce to find another home for the collection.  He reached out to several institutions (none of which were Holy Cross) and received either a negative response or none at all.  A chance conversation with Rev. John Brooks SJ, then president of Holy Cross, resulted in the donation of the collection to the College’s Archives & Distinctive Collections.  Though Fr. Bruce’s provincial assignments and ministry took him to other places in the world, he continued to send materials for the DCA to the College.



The Collection Becomes an Archives

e Fr. Bruce returned to Holy Cross

e Limited processing between 1990
and 2015

e Collection grows but limited
access

e Significant progress since 2015

e DCA is a recognized resource

Fr. Bruce speaking with students about the Deaf Catholic Archives. (Courtesy of the College of the Holy
Cross)
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In 2015, Fr. Bruce came back to Holy Cross and his primary ministry was to curate the DCA.  Between 1990 and 2015, processing the collection was relatively limited for a variety of reasons. The collection was growing but access was very limited; discovery and searchability was non-existent.  Significant progress in processing has been made since 2015.

Today, the DCA provides insight into the history of Deaf culture as well as an understanding of how Deaf Catholic practice their faith (culturally) in new ways, when traditional methods are insufficient. This unique collection documents the ways in which this subset of a mainstream community, unable to fully participate and therefore somewhat marginalized, adapted and organized to create a vibrant faith community within the greater Cahtolic Church that is both spiritually and socially fulfilling. A wide variety of materials can be found in the archives, such as documents, photographs and ephemera from a variety of institutions across the globe including parishes and regional Deaf Cahtolic organizations. The DCA has been used by scholars outside of Holy Cross as well as students in the Deaf Studies program at the College. 




Digitizing Hidden Collections
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The Grant

e Grant writing process 2022021
e Received grant in 2022
e Project officially kicked off in June 2022


Presenter
Presentation Notes
The grant writing process began in 2020 in the early stages of the pandemic. We took advantage of the “down time” to take a deep dive into collections we felt would be suitable for a grant project. We also took a look at possible grant funding opportunities and CLIR Hidden Collections was on our watch list. CLIR announced in the call for applications that the focus of the 2021 grant cycle was on projects that “deepen the public understanding of the histories of people of color and other communities and populations whose work, experiences, and perspectives have been insufficiently recognized or unattended.” The Holy Cross Archives team immediately agreed we would submit a project for the DCA. In the initial stages of the grant proposal, we were working from home.


Content Selection & Privacy
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Content Selection

e To0o0 much material for stated
project
e Criteria

©)

©)

Importance

What would be popular or
most useful

Fragility

Privacy

Copyright

WORTHY OF NOTE WERE THE  /A\y| OFFICERS AND MEMBERS RECEIVED HOLY
FOLLOWING OBSERVATIONS ARCH- COMMUNION IN A BODY AND ASKED FERVENTLY
BISHOP CUSHING EXPRESSED FOR GOD'S BLESSING THROUGH THE INTER-
IN HIS SPEECHES: CESSION OF OUR MOTHER OF PERPETUAL HELP
FE WOULD ADYOCATE THE FROGRAM THAT THE AIMS AND INTENTIONS OF THE 1.C.
aniresy e SIOULE B BERTG || D.A. MAY BE FULFILLED FOR THE GLORY OF GOD
" AND HOLY MOTHER CHURCH; AMONG WHICH ARE:
MORE CATHOLIC SCHOOLS FOR THE DEAF AND
THAT PRIESTS MIGHT BE PERMANENTLY AS-
SIGNED TO DESPERATEDLY NEEDED DEAF WORK
ALL OVER THE UNITED STATES AND CANADA,
SOME WHO MAY REMAIN WITH THE DEAF AS
THEIR SPECIAL APOSTOLATE.

T WAS VOTED TO HAVE THE I.C.D.A.NEWS
CHANGED FROM MIMEOGRAPHED FORM TO
REGULAR, NEWSPAPER FORM AS ITS CON-
TRIBUTION TO GROWING INTEREST IN THE ASSOCIA-

TION WARRANTED IT.

SPHE BOARD OF DIREC -
TORS AGREED WITH PRES.
WARNIER TO RETAIN MR.
EDWIN LONDREGAN AS
ASSOCIATION SECRETARY
WHILE MR.WOJCIK WOULD
PERFORM THE DUTIES OF
FINANCIAL SECRETARY
INSTEAD.

THE FIRST BUSINESS MEETING OF
THE CONVENTION GOT UNDER WAY

AT BAY STATE ROOM OF HOTEL
STATLER ON TUESDAY AFTERNOON
THE INVOCATION WAS GIVEN BY REV.

JOHN WATSON, DIRECTOR AND HON-

QPHE ICDA E

AMONG TOPIC
ORARY CHAIRMAN OF THE LOCAL COM-
sy N o WILLIAM GA
SON OF THE
CHAIRMAN H

Section from The Journey of the ICDA from 1949 to 1988rtesy ofthe Deaf

Catholic Archives)
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Presentation Notes
The Deaf Catholic Archives is a large collection of about 188 cubic feet. There was too much material for desired project.  We knew we had to whittle down for the grant application. So we used the following criteria to create a more manageable project: importance, based on the recommendations of Fr. Bruce; what would be popular or most useful;  the fragile condition of some materials;  privacy concerns and to what extent they would inhibit the full benefit or usefulness of the material; and of course, copyright.


[¢] o
The Catholic Black Deaf Community in the U.S.
A Minority Within a Minority
Pages 2-9
Nov./Dec. 1979 — Vol. I1/No. 5

Privacy

Personal stories throughout
Biographical files

Personal identifiable information
Other concerns

Front cover of the November/December 1979 issuelddtening(Courtesy
of'the Deaf Catholic Archives)


Presenter
Presentation Notes
Since the collection documents how Deaf Catholics practice their faith, personal stories can be found throughout.  There are also many biographical files about specific individuals, many of whom are still living.  Some materials contain personal identifiable information such as birthdays, emails, and mailing addresses. Other concerns were brought up by copyright holders.
Furthermore, a take down notice will be created and posted on various web pages created during the course of the project, such as the website where the digital images will live. We will continue to address any privacy concerns during the course of the grant as well as beyond.



Copyright




.

“MARY QUEEN OF DEAF, PRAY FOR US”

Determining Copyright

e Public domain :
. . ] =7 DIOCESAN CATHOLIC MONTHl.Y NEWS “ul
e Established publishing house or o MBI e

organization = o
o Need to go through standard
permission request process
e [Non-professional publications] by
individuals, nonprofit organizations,
association chapters, religious e
orders, parishes, pastoral ministry AR B Ry R

The Cleveland Deaf often ask if one of our

\

IS VAT
SUIITETIEINN

DR ST LI AL U D AL
Y

BANT

HOW TO TEACH THE
DEAF CHILD ABOUT HIS FAITH

For more than 15 years now, our Cleve-
land Deaf Children in Alexander Graham
Bell and Chembers Deaf Schools, have been
taught catechiam by Seminarians.

SRR
N

These young men who are studying to be
priests make good teachers. The children
love and respect them. Long ago, Father
Gellagher arranged the release time for
these classes. It is a good system.

mmmmrmmm—mw.m_nmm

But more 1s needed. Bishop Begin sug-
gested that we enroll special teachers
from the Leglon of Mary, good lay-people
from all parts of the City to teach the
children.

The Legion of Mary Members working
along with Father Wilson and the Seminar-
iens cen certainly give the children a

. . . Bishops would honor a2. with a Mass, = Blima’fﬂx?luge:n; :ealmntn ﬂl;:-
offices and dioceses/archdioceses S Gstober it Bakop Bogtn wid ve ot of the gien o Mary . e ai
Clevelend and Akron Deaf will come. Father work under his guidance.

Wilson will hear Confessions before Mass and WHY DON'T YOU BECOME A PRAYING MEMBER?

o Need to determine ultimate fnarprs e B S
authority to grant permission

Front page of the September 1958 issue Bie Orbif(Courtesy ofthe DeafCatholic
Archives)
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Dealing with publications of any kind will of course involve copyright.  Some content was in public domain due to age (The Catholic Deaf Mute 1904-1905; The Ecclesiastical Review 1893-1917).  Some content was published by an established publishing house or organization (The Catholic Deaf Mute).  This requires going through the standard permission request process.  However, much of the material includes non-professional publications by individuals, non-profit organizations, association chapters, religious orders, parishes, pastoral ministry offices and dioceses/archdioceses.  This requires determining who has ultimate authority to grant permission.


Determining Ownership

Most cases diocese/archdiocese
(according to Canon law)
Parishes merged or closed
Schools for the Deaf changed,
became staterun or closed
Overlap (local ICDA chapter was in a
parish or diocese)

Deaf or pastoral ministry offices
changed names or no longer exist
Personnel

Orphan works

S TP R R B e ety e et

St. Francis DeSales Deaf Club - 389 Kossuth Street, Bpt., Comnn. - 366-4739

Vol. I No. 5 July, 1965

FATHER POTTER TO GO TO BRAZIL

Bishop Walter W. Curtis has amnnounced that the diocese of Bridgeport will
staff a parish in the diocese of Juazeiro, Brazil. Rev. Joseph Potter will be
pastor of the missjon parish. The Brazil parish is the second South American
mission to be staffed by the Bridgeport diocese.

Father Potter is presently studying Portuguese at Queens College. After
ten weeks of studies, he will go to Brazil to complete study of the language
and customs of the country under the direction of Bishop T. William Murphy.
Thereafter, Father Pctter will begin his priestly ministxy in the parish and
region of Remamso. Remanso is located about 100 miles of the see city of
Juazeiro, about three-and-one half hours' travel by jeep. The town has a
municipal high school and two doctors.

The diocese of Juazeiro is in the state of Bahia in northeast Brazil. The
city of Juazeiro itself is about 350 to 400 miles east of Recife and about 300
miles northeast of the city of Salvador. The diocese of Juazeiro was established
in 1962 and Bishop Murphy became its first Bishop. The area of the diocese is
about 24,000 square miles and has approximately 170,0C0 people of whom 94 per-
cetit are Catholic. The diocese has six priests and one lay brother.

i — .
LETTER DEPARTMENT
My dear deaf people: < - a—

As you know from the article on this page, Bishop Curtis has assigned me
to work in Brazil. We are now learning the Portuguese language in Queens
College, New York where I will be until September 3rd. I will be returning to
Bridgeport for week end work im St. Joseph's Parish where I have been living the
past five years.

Section of front page of the July 1965 issue bfe Silent BridgeporteCourtesy of
the DeafCatholic Archives)
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Presentation Notes
A conversation with the Judicial Vicar for the Diocese of Worcester  informed us that according to canon law, in most cases authority for copyright belongs to  dioceses and archdioceses.  This is especially helpful given the number of parishes that have merged or closed.  Schools for the Deaf experienced  similar change as many became state-run or also closed.  In the case of some publications, there was overlap when the local International Catholic Deaf Association (ICDA) chapter was in a parish or diocese. We needed to determine who had authority and who would be contacted, or whether it needed to be both.  Another consideration was that over the years, pastoral ministry offices changed names, no longer existed or became secular organizations serving the greater Deaf community (not just Catholics).  Personnel certainly changed during the past 50 years, so finding the right contact person was also part of the discovery process.  Of course, orphan works always present a copyright challenge and we have some of those as well.
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Copyright Permission Workflow

e Spreadsheet(s)
e Conservation with Canon Lawyer
o Also consultedThe Permission to Publish
e Document, document, document
e Drafted preliminary letter “Request to Digitize” (a.k.a. Preliminary permission)

o Define DCA

o Inform about CLIR grant

o Identification of material with the organization
o Explain intentions

o Notify of forthcoming official request

o Include enclosure
e Responses: unsolicited but very helpful


Presenter
Presentation Notes
First we created a master spreadsheet identifying title, dates, primary contact, secondary contact, and contact information for the newsletters we wished to digitize. The Catholic Directory was used heavily for this, but Google searches and even Facebook served as additional sources of hard-to-find information. Then, as previously mentioned, we researched hierarchical structure of the Catholic Church.  This included a conservation with a Canon Lawyer to determine who owns copyright and who may authorize digitization. We also consulted the document The Permission to Publish (Committee on Doctrine, United States Conference of Catholic Bishops, 2004).  Once the information gathering was underway, we documented with notes, and created separate spreadsheets and documents to isolate particular information.  Next we created a “request to Digitize” letter.  This was a preliminary letter sent to the organizations we identified as the probable copyright holder.  The letter defined the Deaf Catholic Archives, mentioned the Council on Libraries and Information Resources (or CLIR) grant, explained that we had identified some material with the organization and wished to digitize it and make it available online, notified the recipient that an official request to digitize was forthcoming, and included an enclosure listing the titles and dates we had associated with the recipient.   We did not solicit or expect responses to this “preliminary permission letter.”  However, may recipients did respond.  We received written and verbal permissions from several organizations.  However, we could not consider them as official.  We also received requests for more information, notices of surprise that these even existed, and some rejections.



.

“Preliminary permission letter” follow  -up

e Phone calls to explain project in
more detail

e Fulfilled requests to review
material

e Answered questions, especially
about “ownership”

e Received permissions

e Document, document, document

THE GILMORZAN

A Newsletter ‘of the Catholic Apostolate for Deaf Persons
Diocese of Buffalo

4125 Union Rd.
Cheektowaga, New York 14225

Rev. Conrad P. Stachowiak - Chaplain Phone: (716) 632-5373
Sr. Anna Kessen $.5.J. - Pastoral Associate Voice or TDD

VOLUME X NUMBER- VIl SEPTEMBER 1989

NATIONAL DEAF AWARENESS WEEK will be observed from September 25th through
October 1, 1989. Buffalo Civic Association of the Deaf (BCAD) will be ‘ceordinating
this week long program. It is designed to itize and heigh the co ity's
awareness of the special needs of people who have hearing impairments and
increase knowledge about what services are available for the hearing impaired in
Western New York. On Saturday, September 30, 1989, the 4th Annual Awards
Reception will be held at Theodore Roosevelt Historical Site {Wilcox Mansion), 641
Delaware Ave., BuffalogN.Y. Proceeds from the reception will be donated to the
Buffalo Hearing and Speech Center Service for the Hearing Impaired (SHI)
Interpreters Contingency Fund. This fund will assist hearing impaired individuals
cover the cost of interpreting services when they are not able to pay the full
amount. It will also ensure that no hearing impaired individual goes without service
and no interpreter goes without compensation for their work.

For the Awards Reception, there will be lots of food, drinks, entertainment .and
fun. Simon Carmel, a Deaf Folklorist from Rochester, is scheduled as the guest
speaker. He will share some Deaf Folklore, jokes, personal experiences and much
more... sounds like fun!! Do you wish to support the BCAD and SHI??? Then why
not reserve the date and attend this special event. You can also further support
by buying raffle tickets being sold right now by the D.A.W. Committee. Your
concern and generous response will be greatly appreciated.

JOHN P. RYBAK, Educator of the Deaf and Canisius sports star, died on July 13,
1989 in Sisters Hospital. Born in Depew, Rybak attended Canisius in the 1930s and
was a three sport star, earning eight varsity letters and all conference basketball
and football honors all four years. He was named to the Canisius Sports Hall of
Fame in 1964.
In 1935, shortly after his graduation from CanisiusRybak went to work as a
t ~cher, coach, athletic director, dean of boys and job placement counselor at St.
Mary's.
As coach of the basketball team, Rybak led St. Mary's te six consecutive

Front page of the September 1989 issue Bbe Gilmorean
(Courtesy ofthe DeafCatholic Archives)


Presenter
Presentation Notes
As noted, we did not ask for responses to the preliminary permission letter, but it prompted an number of unsolicited responses which we followed up with in a variety of ways.  This included phone calls to explain our project in more detail, providing scans and other means of addressing requests to review material, answering such questions as “how did you get this item? How did you know it was us?” and happily receiving permissions but explaining this couldn't officially count as an acceptance.  A few cases resulted in lengthier conversations about potentially problematic content, and the decision to deny permission for digitization and online access.  The benefit of these unsolicited responses was the acquisition of current contact information to use for further communication.  They also provided a means of learning when we were wrong about copyright ownership.  As always, we documented all of this, creating new spreadsheets to help organize permissions, and labeling emails


S
Copyright Permission Workflow (cont.)

e Drafted “Official request to
digitize” letter

e Drafted “Permission to Digitize’
contract with legal counsel

e Created Appendix

e Technical considerations cxbnierviin SR

Sam Arcuri's mother had a mild heart attack recently. She is still
- in the !Mercy Hospital. Hope she will get her strength back soon.
O Onve O OCu I n Mrs. Viola Guillot was hospitalized in Oschner Hospital. ¥We wish
her a speedy recovery.

Robert Bihm of ‘Baton Rouge was hospitalized for three weeks. We
pray he will improve soon.

. .
O I ra nSlatIOn Se rVICe Sharon Rosiere's uncle had a heart attack and was in East Jefferson
Hospital. Hope he will be better soon.

Father Howell's uncle had an automobile accident and was hospitalized.
Hope he has complete recovery real soon.

)

Sandra Berzas

who
extends to all - best wishes for a
MERRY CHRISTMAS

NEW_ARRIVALS IN TIME FOR SANTA

Mr. Orville Duggan, Vocational Rehabilitation Counselor at the
Catholic Deaf Center, was presented with a new client by his wife,
Jane, on November 8. This was her first referral. The client,
Andrew Duggan, was a male weighing 6 lbs. 12 ozs. and was 19 inches
long. After viewing "Andy". it was decided he is not ready for job
placement - more like diaper placement. Congratulations to the
Duggans.

Mr. & Mrs. Pat Watts's daughter, Janie, had her first boy on October
30. He weighed 7 1lbs. 14 ozs. and was 213 inches long. His name
is Christopher. They have our Congratulations.

Front page of the December 1974 issueAdfion (Courtesy of the
Deaf Catholic Archives)
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For second round of communication to identified copyright holders, we drafted an  “Official request to digitize.”  This was a cover letter which reminded recipients that they had received prior communication from us and here was the request that we told them was forthcoming. Our institution’s legal counsel assisted with drafting the official contract permitting us to digitize and provide online access to the materials in question.  We used DocuSign as the signature platform.  The contract was accompanied by an Appendix, which was the same as the enclosure from the first letter and identified once again the titles and dates of the materials we had associated with the organization. The Appendix also provided a space for how the recipient wished to be identified for a copyright statement.  We decided 3 contacts would benefit from translation, so we used a transcription service for those letters.  

For this round, if we had current reliable email addresses, the communication was made electronically.

We are still working on obtaining “official” permission from organizations. Specifically, there are a number of organizations who didn’t respond to our initial letter so we don’t have the contact information for the person/people who can give permission to digitize. We are in the process of sending out the “official request to digitize” letter via snail mail. 


Cultural Competency




Learning Deaf Cultural Competency

e Nuances of Deaf culture

e Importance of Fr. Bruce’s
support and guidance
throughout the process

e Participation from the Dea
community
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Page from a scrapbook with newspaper clippings. (Courtesy of the Deaf Catholic Archives)
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It is important to note that the Deaf community does not see deafness as a disability; instead, they view themselves as a linguistic and cultural minority. Throughout the 20th century, the Deaf Community advocated and fought to change the prevailing mindset of the hearing majority that deafness is a disability. This is why they prefer to spell “deaf” with a capital d. 

The members of our grant team are all hearing and we have varying degrees of knowledge of the Deaf community. We recognized how important it was for us to become familiar with Deaf culture in order for the grant project to be successful. Fr. Bruce’s buy-in and guidance was critical throughout the process. As a Deaf person, Fr. Bruce has shared invaluable instruction and nuances of Deaf culture and American Sign Language that reinforce our intentions for mindfulness and including members of the Deaf community as we work with materials outside our knowledge base. As founder and curator,  he knows the collection better than anyone, as well as the provenance of each item.  He is in contact with many of the individuals and organizations who have donated materials.  He travels the country collecting materials and also promoting the collection.  He works with researchers who have learned of the Deaf Catholic Archives, guiding them how to use the existing resources as well as advising on the next steps to take after using the DCA’s materials.  Rev. Bruce brings enormous history and intimate understanding of the collection to this project.  Furthermore, as the first Deaf Jesuit priest in the global history of the Jesuits, he is a member of the very community the DCA documents, and can offer both personal and professional experience to help us understand and describe the significance of this collection.

Finally, it is crucial that members of the Deaf community are aware of this collection and have the opportunity to use it, contribute to it and provide the invaluable feedback about content, metadata, and background information that can only come from members of the community represented in a collection or archive.


Understanding what is needed

e COutreach h .
e “Know your History” .l S
e Deaf friendly

American Sign Language and Deaf Studies class held outside Cafe Babel. (Photo by Tom Rettig/Holy Cross)
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Presentation Notes
In order to engage the Deaf community, we have a robust outreach plan.  This was developed as part of the initial grant application and has been further informed and strengthened by interactions with several Deaf individuals. 

Deborah Sinkis is a is a local Deaf woman who was recently interviewed by members of the grant team.  She agreed readily with the importance of making people aware of the DCA, for a number of reasons.  She states that “the information is not out there” and says “You have to know the history,” “to know what’s happening now,” and “to understand what was good…and not so good”  and “learn from it”  so that members of the Deaf community are brought in as part of any process that involves Deaf people or interests.

Another aspect of our cultural competency includes becoming Deaf-friendly.



Make the DCA “Deaf -friendly”

e Have “deaf-friendly” faces staff the archives
o People should be lipreadable - smiling, enough lighting, expressive faces
o Remember lipreading is the last thing a person would like to do
e Interpreters
o Have available upon request
O Converse with the Deaf person, not interpreter
e Waiting and looking
e Wear dark clothing if you are signing
o Can’t assume every Deaf person knows ASL
e Have iPad or paper and pen available
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Deaf-friendly means more than being welcoming and inclusive.  Rather it is a specific group of behaviors that makes interaction and communication most comfortable and effective for the Deaf person. So here are some things we keep in mind: 
Having “deaf-friendly” faces to staff the archives.  This means people should understand how to be lipreadable - smiling, situating themselves in an area with enough lighting, expressive faces.
Arrange to have interpreters available upon request, and let that option be apparent. If an interpreter is present, speak directly to the Deaf person and don’t direct conversation to the interpreter
If reading is part of the interaction, wait for a Deaf person to stop looking at a document and look at you before you begin speaking.
Wear dark clothing if you are signing but remember you can’t assume every Deaf person knows ASL.
Lastly, keep an ipad or paper and pen available as a backup  so that you can communicate in most circumstances.


Future
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We are still in the early stages of our grant project. Some of our future endeavors may change or be tweaked along the way but for now the main considerations include the following:


.

Expand

e Audiovisual content

e Outreach to other Jesuit/Catholic colleges

e Master list/finding aid with hyperlinks

e Collaborations with other Deaf institutions (Gallaudet, RIT)
e Acquire more books

e Biographies of Deaf persons (especially letters)
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How to expand. In addition to what is already part of the grant, we hope to enhance the DCA’s collection in the following ways: Include more Audiovisual content as well as digitize  VHS holdings and add Closed captioning where needed (including videos that are only in ASL). Conduct surveys and other forms of outreach to investigate and acquire information about Deaf culture at other Catholic colleges and universities, particularly Jesuit ones.  Create a Master list/finding aid for the DCA that is hyperlinked to contents. Form collaborations with other Deaf  institutions especially Gallaudet and  Rochester Institute of Technology.  Add more books related to Deaf Catholics and Catholicism as practiced and experienced by the Deaf community.  Increase biographical content about Deaf Catholics, especially letters - which are rare among the Deaf community.


Sustain

e Funding

o Grants, donations, other D EAF
CATHOLIC

e Staffing DCA

ARCHIVES

COLLEGE OF THE HOLY CROSS



Presenter
Presentation Notes
And finally, how to sustain. The CLIR grant to digitize parts of the DCA continues work begun 50 years ago by Fr. Bruce, who is the founder, curator, and embodiment of this unique and amazing collection.  However, the grant will end and Fr. may actually decide to retire someday. So it is important to make sure what has been started will be sustained.  We must consider future sources of funding, whether that be  pursuing other grant opportunities, working with our institution’s Advancement Office and through outreach efforts to secure donations, or perhaps eventually have the DCA receive its own line in the overall budget.

We must also consider the possibility of making the current Project Archivist role for the DCA permanent, especially if Fr. Bruce vacates his position.  And if so, will it be a member of the Deaf community or a hearing person.


Questions and Discussion

22_DHC_Careful_Considerations =
Considerations for Cultural Competency
. https://tinyurl.com/286ekxe4
©


https://tinyurl.com/286ekxe4
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Contact Us bt el ki

Email :
deafcatholicarchives@holycross.edu

Abby Stambach, Head of Archives &

Distinctive Collections

Lisa Villa, Digital Scholarship Librarian
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