


We Want to Hear from You!

https://tinyurl.com/286ekxe4

Presenter
Presentation Notes
We would love to hear what were your careful considerations pertaining to cultural competency, content selection, privacy and copyright when planning your projects. We created a Jamboard that can be found on the tiny url link on the screen. If you are unfamiliar with Jamboard, you can comment by creating a sticky note. The purple arrow is pointing to the sticky note icon on the screen. There is a board for each consideration and you can move between boards at the top of the screen. 

https://tinyurl.com/286ekxe4


About Us

Presenter
Presentation Notes
Introduce ourselves

Abby Stambach - Head of Archives & Distinctive Collections
Lisa Villa - Digital Scholarship Librarian
Corinne Tabolt - formerly the Archives Assistant but now Museum Collections Manager at Gunn Memorial Library & Museum



About Holy Cross

● Highly selective, four-year, 
undergraduate, liberal arts college

● Catholic, Jesuit institution 
● 3100 students
● Worcester, Massachusetts
● 174-acre campus

Aerial photograph of the College of the Holy Cross campus. (Photo by Tom Rettig/Holy Cross)

Presenter
Presentation Notes
First, a little bit about Holy Cross.   The College of the Holy Cross is a four-year liberal arts institution in the Catholic Jesuit tradition.  We are strictly undergraduate,  with 3100 students.  Holy Cross is located in Worcester, Massachusetts on a 174-acre campus.  



About Archives & Distinctive Collections

● Administrative records 
● Records of faculty, staff, student 

organizations, athletics, alumni
● College publications
● Photographs and Audiovisual 

material
● Rare books
● Jesuitana
● Manuscripts and personal papers
● Ephemera and realia

Photograph of the stacks in the Holy Cross Archives. (Photo by 
Corinne Tabolt)

Presenter
Presentation Notes
As the institutional memory of Holy Cross, the Archives collects, preserves, arranges and describes records of permanent value from its founding in 1843 to the present. The Distinctive Collections consist of the College's Rare Book Collection, the Jesuitana Collection (material by and about Jesuits), manuscripts and personal papers, newspapers, scrapbooks, pamphlets, graphics material, prints, paintings, ephemera and realia. Noted collections include: the papers of James Michael Curley, David I. Walsh, Louise Imogen Guiney, and Rev. Joseph J. Williams, S.J. There are also collections of material by and about Jesuits, college alumni, and friends of the college. We have research material about Catholic New England, the Holocaust, as well as New England history.



About the Deaf Catholic Archives



Origin of the Deaf Catholic Archives

● Founded by Rev. Joseph Bruce, S.J 
in the 1970s

● First materials collected when 
ministering to the Deaf 

● Personal interest and professional 
use

Rev. Joseph Bruce, S.J., photographed in front of Saint Joseph Chapel 
at the College of the Holy Cross. (Photo by Michael Ivins/Holy Cross)

Presenter
Presentation Notes
What is now called the Deaf Catholic Archives, or the DCA, was founded by Rev. Joseph Bruce, SJ in the 1970s. The first materials were collected when he was ministering people who are Deaf.  As a member of the Deaf community, he found the materials interesting and he continued to collect materials as a hobby.  Since computers were not readily available at the time, the practical difficulties of following conversations with hearing people, and a cultural hesitancy at the time to ask too many questions (so as not to appear “stupid” by hearing people) meant that the only way to get information was by reading. Fr. Bruce continued to collect material about Deaf Catholics, using the collection as a personal library to better educate himself on how to best serve the Deaf Catholic community and as a reference while he was studying theology.  Eventually, he realized that the information could only collectively be found within his own assemblage. 

He began storing the donations in a filing cabinet in his bedroom, and called it the Deaf Catholic Archives.  Referring to the materials as an “archives” was intentional because he wanted to “impress hearing people with something that cannot be found anywhere else.”  Except for visiting his college archive as an undergraduate, he had little understanding of and no training about formal archives.  However, he knew it was a specialized profession and wanted his own collection (and collecting efforts) to sound professional.




Deaf Catholic Archives Needs a Home

● From bedroom to basement
● Another (permanent) home is 

needed
● Donated to HC Archives & Special 

(now known as Distinctive) 
Collections in 1990

● Fr. Bruce continued to grow the 
collection despite not being at HC

Photograph of filing cabinets in the basement of Dinand Library. (Photo by Lisa Villa)

Presenter
Presentation Notes
The self-named “archives'' had neither paid, professionally-trained staff nor a budget.  General office supplies were used to organize the collection, and were paid for out-of-pocket or with donations.  Unlike a formal archive, the  DCA did not have a permanent location.  It traveled with its curator.

In 1990, Fr. Bruce was living with the Jesuit Community on the Holy Cross campus. The DCA,which for a long time was kept in his bedroom, was housed in the basement of the Jesuit residence.  By that time, the collection had grown to 15 filing cabinets. Relocation of the Jesuit residence forced Fr. Bruce to find another home for the collection.  He reached out to several institutions (none of which were Holy Cross) and received either a negative response or none at all.  A chance conversation with Rev. John Brooks SJ, then president of Holy Cross, resulted in the donation of the collection to the College’s Archives & Distinctive Collections.  Though Fr. Bruce’s provincial assignments and ministry took him to other places in the world, he continued to send materials for the DCA to the College.




The Collection Becomes an Archives

● Fr. Bruce returned to Holy Cross
● Limited processing between 1990 

and 2015 
● Collection grows but limited 

access
● Significant progress since 2015
● DCA is a recognized resource

Fr. Bruce speaking with students about the Deaf Catholic Archives. (Courtesy of the College of the Holy 
Cross)

Presenter
Presentation Notes
In 2015, Fr. Bruce came back to Holy Cross and his primary ministry was to curate the DCA.  Between 1990 and 2015, processing the collection was relatively limited for a variety of reasons. The collection was growing but access was very limited; discovery and searchability was non-existent.  Significant progress in processing has been made since 2015.

Today, the DCA provides insight into the history of Deaf culture as well as an understanding of how Deaf Catholic practice their faith (culturally) in new ways, when traditional methods are insufficient. This unique collection documents the ways in which this subset of a mainstream community, unable to fully participate and therefore somewhat marginalized, adapted and organized to create a vibrant faith community within the greater Cahtolic Church that is both spiritually and socially fulfilling. A wide variety of materials can be found in the archives, such as documents, photographs and ephemera from a variety of institutions across the globe including parishes and regional Deaf Cahtolic organizations. The DCA has been used by scholars outside of Holy Cross as well as students in the Deaf Studies program at the College. 





Digitizing Hidden Collections



The Grant

● Grant writing process 2020-2021
● Received grant in 2022
● Project officially kicked off in June 2022

Presenter
Presentation Notes
The grant writing process began in 2020 in the early stages of the pandemic. We took advantage of the “down time” to take a deep dive into collections we felt would be suitable for a grant project. We also took a look at possible grant funding opportunities and CLIR Hidden Collections was on our watch list. CLIR announced in the call for applications that the focus of the 2021 grant cycle was on projects that “deepen the public understanding of the histories of people of color and other communities and populations whose work, experiences, and perspectives have been insufficiently recognized or unattended.” The Holy Cross Archives team immediately agreed we would submit a project for the DCA. In the initial stages of the grant proposal, we were working from home.



Content Selection & Privacy



Content Selection

● Too much material for stated 
project

● Criteria
○ Importance
○ What would be popular or 

most useful
○ Fragility
○ Privacy
○ Copyright

Section from The Journey of the ICDA from 1949 to 1989. (Courtesy of the Deaf 
Catholic Archives)

Presenter
Presentation Notes
The Deaf Catholic Archives is a large collection of about 188 cubic feet. There was too much material for desired project.  We knew we had to whittle down for the grant application. So we used the following criteria to create a more manageable project: importance, based on the recommendations of Fr. Bruce; what would be popular or most useful;  the fragile condition of some materials;  privacy concerns and to what extent they would inhibit the full benefit or usefulness of the material; and of course, copyright.



Privacy

● Personal stories throughout
● Biographical files 
● Personal identifiable information
● Other concerns

Front cover of the November/December 1979 issue of Listening.(Courtesy 
of the Deaf Catholic Archives)

Presenter
Presentation Notes
Since the collection documents how Deaf Catholics practice their faith, personal stories can be found throughout.  There are also many biographical files about specific individuals, many of whom are still living.  Some materials contain personal identifiable information such as birthdays, emails, and mailing addresses. Other concerns were brought up by copyright holders.
Furthermore, a take down notice will be created and posted on various web pages created during the course of the project, such as the website where the digital images will live. We will continue to address any privacy concerns during the course of the grant as well as beyond.




Copyright



Determining Copyright

● Public domain
● Established publishing house or 

organization
○ Need to go through standard 

permission request process
● [Non-professional publications] by 

individuals, non-profit organizations, 
association chapters, religious 
orders, parishes, pastoral ministry 
offices and dioceses/archdioceses
○ Need to determine ultimate 

authority to grant permission
Front page of the September 1958 issue of The Orbit. (Courtesy of the Deaf Catholic 
Archives)

Presenter
Presentation Notes
Dealing with publications of any kind will of course involve copyright.  Some content was in public domain due to age (The Catholic Deaf Mute 1904-1905; The Ecclesiastical Review 1893-1917).  Some content was published by an established publishing house or organization (The Catholic Deaf Mute).  This requires going through the standard permission request process.  However, much of the material includes non-professional publications by individuals, non-profit organizations, association chapters, religious orders, parishes, pastoral ministry offices and dioceses/archdioceses.  This requires determining who has ultimate authority to grant permission.



Determining Ownership

● Most cases - diocese/archdiocese 
(according to Canon law)

● Parishes merged or closed
● Schools for the Deaf changed, 

became state-run or closed
● Overlap (local ICDA chapter was in a 

parish or diocese)
● Deaf or pastoral ministry offices 

changed names or no longer exist
● Personnel
● Orphan works

Section of front page of the July 1965 issue of The Silent Bridgeporter. (Courtesy of 
the Deaf Catholic Archives)

Presenter
Presentation Notes
A conversation with the Judicial Vicar for the Diocese of Worcester  informed us that according to canon law, in most cases authority for copyright belongs to  dioceses and archdioceses.  This is especially helpful given the number of parishes that have merged or closed.  Schools for the Deaf experienced  similar change as many became state-run or also closed.  In the case of some publications, there was overlap when the local International Catholic Deaf Association (ICDA) chapter was in a parish or diocese. We needed to determine who had authority and who would be contacted, or whether it needed to be both.  Another consideration was that over the years, pastoral ministry offices changed names, no longer existed or became secular organizations serving the greater Deaf community (not just Catholics).  Personnel certainly changed during the past 50 years, so finding the right contact person was also part of the discovery process.  Of course, orphan works always present a copyright challenge and we have some of those as well.



Copyright Permission Workflow
● Spreadsheet(s)
● Conservation with Canon Lawyer

○ Also consulted The Permission to Publish
● Document, document, document
● Drafted preliminary letter “Request to Digitize” (a.k.a. Preliminary permission)

○ Define DCA
○ Inform about CLIR grant
○ Identification of material with the organization
○ Explain intentions
○ Notify of forthcoming official request
○ Include enclosure

● Responses: unsolicited but very helpful

Presenter
Presentation Notes
First we created a master spreadsheet identifying title, dates, primary contact, secondary contact, and contact information for the newsletters we wished to digitize. The Catholic Directory was used heavily for this, but Google searches and even Facebook served as additional sources of hard-to-find information. Then, as previously mentioned, we researched hierarchical structure of the Catholic Church.  This included a conservation with a Canon Lawyer to determine who owns copyright and who may authorize digitization. We also consulted the document The Permission to Publish (Committee on Doctrine, United States Conference of Catholic Bishops, 2004).  Once the information gathering was underway, we documented with notes, and created separate spreadsheets and documents to isolate particular information.  Next we created a “request to Digitize” letter.  This was a preliminary letter sent to the organizations we identified as the probable copyright holder.  The letter defined the Deaf Catholic Archives, mentioned the Council on Libraries and Information Resources (or CLIR) grant, explained that we had identified some material with the organization and wished to digitize it and make it available online, notified the recipient that an official request to digitize was forthcoming, and included an enclosure listing the titles and dates we had associated with the recipient.   We did not solicit or expect responses to this “preliminary permission letter.”  However, may recipients did respond.  We received written and verbal permissions from several organizations.  However, we could not consider them as official.  We also received requests for more information, notices of surprise that these even existed, and some rejections.




“Preliminary permission letter” follow -up

● Phone calls to explain project in 
more detail

● Fulfilled requests to review 
material

● Answered questions, especially 
about “ownership”

● Received permissions
● Document, document, document

Front page of the September 1989 issue of The Gilmorean. 
(Courtesy of the Deaf Catholic Archives)

Presenter
Presentation Notes
As noted, we did not ask for responses to the preliminary permission letter, but it prompted an number of unsolicited responses which we followed up with in a variety of ways.  This included phone calls to explain our project in more detail, providing scans and other means of addressing requests to review material, answering such questions as “how did you get this item? How did you know it was us?” and happily receiving permissions but explaining this couldn't officially count as an acceptance.  A few cases resulted in lengthier conversations about potentially problematic content, and the decision to deny permission for digitization and online access.  The benefit of these unsolicited responses was the acquisition of current contact information to use for further communication.  They also provided a means of learning when we were wrong about copyright ownership.  As always, we documented all of this, creating new spreadsheets to help organize permissions, and labeling emails



Copyright Permission Workflow (cont.)

● Drafted “Official request to 
digitize” letter

● Drafted “Permission to Digitize” 
contract with legal counsel

● Created Appendix
● Technical considerations

○ Convert to DocuSign
○ Translation service

Front page of the December 1974 issue of Action. (Courtesy of the 
Deaf Catholic Archives)

Presenter
Presentation Notes
For second round of communication to identified copyright holders, we drafted an  “Official request to digitize.”  This was a cover letter which reminded recipients that they had received prior communication from us and here was the request that we told them was forthcoming. Our institution’s legal counsel assisted with drafting the official contract permitting us to digitize and provide online access to the materials in question.  We used DocuSign as the signature platform.  The contract was accompanied by an Appendix, which was the same as the enclosure from the first letter and identified once again the titles and dates of the materials we had associated with the organization. The Appendix also provided a space for how the recipient wished to be identified for a copyright statement.  We decided 3 contacts would benefit from translation, so we used a transcription service for those letters.  

For this round, if we had current reliable email addresses, the communication was made electronically.

We are still working on obtaining “official” permission from organizations. Specifically, there are a number of organizations who didn’t respond to our initial letter so we don’t have the contact information for the person/people who can give permission to digitize. We are in the process of sending out the “official request to digitize” letter via snail mail. 



Cultural Competency



Learning Deaf Cultural Competency

● Nuances of Deaf culture
● Importance of Fr. Bruce’s 

support and guidance 
throughout the process

● Participation from the Deaf 
community

Page from a scrapbook with newspaper clippings. (Courtesy of the Deaf Catholic Archives)

Presenter
Presentation Notes
It is important to note that the Deaf community does not see deafness as a disability; instead, they view themselves as a linguistic and cultural minority. Throughout the 20th century, the Deaf Community advocated and fought to change the prevailing mindset of the hearing majority that deafness is a disability. This is why they prefer to spell “deaf” with a capital d. 

The members of our grant team are all hearing and we have varying degrees of knowledge of the Deaf community. We recognized how important it was for us to become familiar with Deaf culture in order for the grant project to be successful. Fr. Bruce’s buy-in and guidance was critical throughout the process. As a Deaf person, Fr. Bruce has shared invaluable instruction and nuances of Deaf culture and American Sign Language that reinforce our intentions for mindfulness and including members of the Deaf community as we work with materials outside our knowledge base. As founder and curator,  he knows the collection better than anyone, as well as the provenance of each item.  He is in contact with many of the individuals and organizations who have donated materials.  He travels the country collecting materials and also promoting the collection.  He works with researchers who have learned of the Deaf Catholic Archives, guiding them how to use the existing resources as well as advising on the next steps to take after using the DCA’s materials.  Rev. Bruce brings enormous history and intimate understanding of the collection to this project.  Furthermore, as the first Deaf Jesuit priest in the global history of the Jesuits, he is a member of the very community the DCA documents, and can offer both personal and professional experience to help us understand and describe the significance of this collection.

Finally, it is crucial that members of the Deaf community are aware of this collection and have the opportunity to use it, contribute to it and provide the invaluable feedback about content, metadata, and background information that can only come from members of the community represented in a collection or archive.



Understanding what is needed

● Outreach
● “Know your History”
● Deaf- friendly

American Sign Language and Deaf Studies class held outside Cafe Babel. (Photo by Tom Rettig/Holy Cross)

Presenter
Presentation Notes
In order to engage the Deaf community, we have a robust outreach plan.  This was developed as part of the initial grant application and has been further informed and strengthened by interactions with several Deaf individuals. 

Deborah Sinkis is a is a local Deaf woman who was recently interviewed by members of the grant team.  She agreed readily with the importance of making people aware of the DCA, for a number of reasons.  She states that “the information is not out there” and says “You have to know the history,” “to know what’s happening now,” and “to understand what was good…and not so good”  and “learn from it”  so that members of the Deaf community are brought in as part of any process that involves Deaf people or interests.

Another aspect of our cultural competency includes becoming Deaf-friendly.




Make the DCA “Deaf -friendly”

● Have “deaf-friendly” faces staff the archives
○ People should be lipreadable - smiling, enough lighting, expressive faces
○ Remember lipreading is the last thing a person would like to do

● Interpreters
○ Have available upon request
○ Converse with the Deaf person, not interpreter

● Waiting and looking 
● Wear dark clothing if you are signing

○ Can’t assume every Deaf person knows ASL
● Have iPad or paper and pen available

Presenter
Presentation Notes
Deaf-friendly means more than being welcoming and inclusive.  Rather it is a specific group of behaviors that makes interaction and communication most comfortable and effective for the Deaf person. So here are some things we keep in mind: 
Having “deaf-friendly” faces to staff the archives.  This means people should understand how to be lipreadable - smiling, situating themselves in an area with enough lighting, expressive faces.
Arrange to have interpreters available upon request, and let that option be apparent. If an interpreter is present, speak directly to the Deaf person and don’t direct conversation to the interpreter
If reading is part of the interaction, wait for a Deaf person to stop looking at a document and look at you before you begin speaking.
Wear dark clothing if you are signing but remember you can’t assume every Deaf person knows ASL.
Lastly, keep an ipad or paper and pen available as a backup  so that you can communicate in most circumstances.



Future

Presenter
Presentation Notes
We are still in the early stages of our grant project. Some of our future endeavors may change or be tweaked along the way but for now the main considerations include the following:



Expand

● Audiovisual content
● Outreach to other Jesuit/Catholic colleges 
● Master list/finding aid with hyperlinks
● Collaborations with other Deaf  institutions (Gallaudet, RIT)
● Acquire more books
● Biographies of Deaf persons (especially letters)

Presenter
Presentation Notes
How to expand. In addition to what is already part of the grant, we hope to enhance the DCA’s collection in the following ways: Include more Audiovisual content as well as digitize  VHS holdings and add Closed captioning where needed (including videos that are only in ASL). Conduct surveys and other forms of outreach to investigate and acquire information about Deaf culture at other Catholic colleges and universities, particularly Jesuit ones.  Create a Master list/finding aid for the DCA that is hyperlinked to contents. Form collaborations with other Deaf  institutions especially Gallaudet and  Rochester Institute of Technology.  Add more books related to Deaf Catholics and Catholicism as practiced and experienced by the Deaf community.  Increase biographical content about Deaf Catholics, especially letters - which are rare among the Deaf community.



Sustain

● Funding
○ Grants, donations, other

● Staffing DCA

Presenter
Presentation Notes
And finally, how to sustain. The CLIR grant to digitize parts of the DCA continues work begun 50 years ago by Fr. Bruce, who is the founder, curator, and embodiment of this unique and amazing collection.  However, the grant will end and Fr. may actually decide to retire someday. So it is important to make sure what has been started will be sustained.  We must consider future sources of funding, whether that be  pursuing other grant opportunities, working with our institution’s Advancement Office and through outreach efforts to secure donations, or perhaps eventually have the DCA receive its own line in the overall budget.

We must also consider the possibility of making the current Project Archivist role for the DCA permanent, especially if Fr. Bruce vacates his position.  And if so, will it be a member of the Deaf community or a hearing person.



https://tinyurl.com/286ekxe4

Questions and Discussion

https://tinyurl.com/286ekxe4



	Slide Number 1
	We Want to Hear from You!
	About Us
	About Holy Cross
	About Archives & Distinctive Collections
	About the Deaf Catholic Archives
	Origin of the Deaf Catholic Archives

	Deaf Catholic Archives Needs a Home
	The Collection Becomes an Archives
	Digitizing Hidden Collections
	The Grant
	Content Selection & Privacy
	Content Selection
	Privacy
	Copyright
	Determining Copyright
	Determining Ownership
	Copyright Permission Workflow
	“Preliminary permission letter” follow-up
	Copyright Permission Workflow (cont.)
	Cultural Competency
	Learning Deaf Cultural Competency
	Understanding what is needed
	Make the DCA “Deaf-friendly”
	Future
	Expand
	Sustain
	Questions and Discussion
	Slide Number 29

