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Good morning!  My name is Lisa Crane and I am the Western Americana Manuscripts Librarian and the Interim Director of Special Collections and Archives at The Claremont Colleges Library in Southern California.  We acknowledge the The Claremont Colleges are located on the traditional, ancestral, and unceded territory of the Gabrielino/Tongva peoples, particularly on the village of Torojoatngna (now called Claremont).



Western Water Archives
• westernwaterarchives.org
• #CLIRWater project
• March 2017 – February 2020
• 7 partner institutions
• 26 collections partially or completely digitized
• Two 1-year no-cost extensions
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The Western Water Archives is the online portal to content created through our CLIR Digitizing Hidden Special Collections and Archives grant formally titled, “Digitizing Southern California Water Resources,” or #CLIRWater as the project is more commonly known.  The culmination of the three-year grant period, the Western Water Archives contains 26 archival collections, either partially or completely digitized, of primary source documentation on the development, management, and exploitation of Southern California water, held by our seven partner institutions.This digital archive, accessed through the URL w e s t e r n w a t e r a r c h i v e s dot o r g, supports, and hopefully inspires, scholarship through multiple disciplinary lenses, including public health, engineering, urban planning, legal history, and the array of disciplines that fall under environmental studies.  The Western Water Archives website also contains information on programs which were hosted over two 1-year no cost extensions of the grant while we tried to spend down accrued interest on grant funds.



#CLIRWater Partners
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On screen are the logos of our seven partner institutions plus the logo for the Council on Library and Information Resources (or CLIR) as the granting agency and the logo for Pomona College as the applicant institution.  The National Archives at Riverside is a federal government organization.  The University Library from California State University, Northridge (or CSUN) and the Water Resources Institute from California State University, San Bernardino, and The Claremont Colleges Library are all higher education, academic institutions.  Ontario City Library, the A.K. Smiley Library in Redlands, and the Upland Public Library are municipal public libraries.



Reflecting Back – Lessons Learned

• Mixed assessment
• Time is not on your side
• Flexibility, adaptability, and creativity are key
• Use new(er) communication technologies
• Don’t forget about interest earned on grant funds
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Reflecting back, our overall assessment of the project is mixed.  While we did not achieve our deliverables in terms of the number of files produced, we exceeded original expectations in terms of the number of significant, unexpected outcomes from the project such as learning outcomes and teaching opportunities which I will talk about shortly.Despite what the Rolling Stones say, time was not on our side.  We learned that it took a lot longer than originally estimated due to the number of partners and their accompanying complexities; the volume and nature of archival materials; dependency on student assistant labor for scanning and metadata creation; unexpected staffing or reorganizational changes; technological difficulties; and a myriad of other variables. We learned it is important to be flexible, adaptable, and creative when encountering such difficulties.  I wish Zoom, or other video conferencing technologies, were on our radar during the grant period.  Should we ever embrace another project on this scale and with such diverse and physically distanced partners, touching base via video conferencing will make a dramatic improvement in terms of project management and wrangling all the moving pieces. While the pandemic didn’t really affect the initial 3-year grant period, it did come into play as we were trying to spend down the accrued interest on grant funds and wrap-up the ingest of materials into the Western Water Archives.  Despite our best efforts, we ended up returning about $6,500 to CLIR in unspent grant funds – all attributable to accrued interest.



Learning Outcomes
• Public library partners will be exposed to digitization standards and best 

practices established in academic libraries, as well as to digital 
scholarship, and the current and emerging needs and practices of 
academic scholars.

• Project staff will gain professional level knowledge and experience with 
digitization hardware and software and creating descriptive, technical, 
and preservation metadata for original primary sources.

• Experiences gained through this project will advance the staff’s research 
skills, encourage them to explore digital methodologies in their 
scholarship, and reinforce the use of both analog and digital archival 
sources as the basis of productive research.
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We identified several potential learning outcomes as part of our initial grant proposal and I’m pleased to report that most were realized, including a few that were unexpected.The three public library partners appreciated that student project assistants hired by The Claremont Colleges Library to scan their materials and create metadata would be following digitization standards and best practices.  Student project assistants demonstrated their knowledge and experience with digitization hardware and software through high quality scans.  They successfully created various metadata by applying principles outlined in a data dictionary.  But what was unexpected was the level of critical thinking student project staff applied to their project work and the connections they were able to make, and articulate, between materials they scanned and described for the project and their own coursework, research, and even current or historical events in their hometowns.  Claremont student project assistants reported improved research skills as the result of creating metadata. Several shared that these skills were being utilized in their coursework. At least one student developed an interest in librarianship as a direct result of working on the project and went on to work at a local public library after graduation. 



Teaching Opportunities
• Out of the Box blog – 7clib.cc/CLIRWaterBlog
• March 2018 American Society for Environmental History 

(ASEH) workshop
• March 2021 Western Water Symposium
• May 2021 Student Poster Showcase
• September 2021 Pressbook published
• Two new grants
• Two new exhibitions
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Over the course of the grant and in the couple of years since, we have been able to leverage the Western Water Archives as a foundation for several various teaching opportunities.Students from Claremont were hired under the library’s Claremont Center for Engagement with Primary Sources (or CCEPS) program as CLIR CCEPS Fellows.  In addition to the technical aspects of the project, Fellows were also tasked with writing a weekly blog entry for the CCEPS blog “Out of the Box,” writing social media posts, and giving a culminating presentation to library staff, project partners, faculty, and their invited guests. These exercises gave students the opportunity to share what they learned while working on the project, to practice good digital citizenship, and provided them with valuable skills in creating and giving presentations in front of an audience.When the annual meeting for the American Society for Environmental History was held in Riverside in 2018, we were able to work with the program committee to offer a free workshop based on newly digitized materials where participants were able to learn about Fair Use and Copyright, help us to prioritize materials for digitization, and contribute digital annotations on select documents.  In an effort to spend down the accrued interest, we hoped to host an in-person, 2-day symposium based on the Western Water Archives.  Unfortunately, due to the pandemic, we settled for a half-day virtual meeting which was attended by 145 people from around the world. A Pressbook was published 6 months later with essays of the symposium presentations. The Student Poster Showcase, a first for us, was also held virtually and open to both Claremont Colleges students as well as non-Claremont Colleges students.  Posters had to be based on one or more items from the Western Water Archives and cash prizes were awarded.The Western Water Archives played important roles in two successful grant applications.  In January 2020, The Claremont Colleges Library received a “Collections as Data” grant from the Andrew W. Mellon Foundation and in January of this year, the Library collaborated on a $20,000 Humanities for All Project grant awarded by California Humanities, a non-profit partner of the National Endowment for the Humanities.Two of our partner institutions are leveraging Western Water Archives materials into new exhibitions.  With a new Museum of Redlands on the horizon, the A. K. Smiley Public Library is planning to utilize some of its digitized records into exhibits on the contentious history of water rights in the community.  The Ontario City Library is assisting its sister site, the Ontario Museum of History and Art, with their new exhibit “Built on Water.”



Looking Forward – What’s Next?

• Continue to ingest materials into the Western Water Archives
• Expand the Western Water Archives website
• Connect with new collaborators
• Add new collections – both internal and external
• Develop digital learning objects
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So, what does the future look like for the Western Water Archives?  Now that we’ve digitized it, what’s next?Even though we were successful in our digitization efforts before the end of the initial grant period and we had expended all but the accrued interest on student wages, we were not successful in getting everything ingested into the Western Water Archives.  I had hoped we would be able to complete the metadata and uploads during the two no-cost grant extensions.  But the pandemic had other plans.  As such we continue to work on those files.I also want to expand the Western Water Archives website and keep it relevant. A digital toolkit page will offer the project data dictionary, training materials, forms, and non-proprietary grant application materials.  A scholarship page will contain project related presentations and workshop materials.  I’d also like to see the culminating presentations from the CLIR CCEPS Fellows.Shortly after the CLIR award announcement, we were contacted by three Southern California organizations asking about future collaborations.  In the past two years, we have been contacted by two more potential partners.We plan to add new collections from The Claremont Colleges Library and current and future partners.  Currently, we are ingesting the digital objects from an Instagram account which gives voice to local community members about their relationship with the Los Angeles River.  The owner of the Instagram account wanted those materials to be housed in a robust digital archive with full search functionality for researchers.  Lastly, I would like to partner with a pedagogy specialist to create digital learning objects such as lesson plans, assignments, and/or online exhibits based on the materials found in the Western Water Archives.



Questions?
Lisa L. Crane, MLIS

Western Americana Manuscripts Librarian and
Interim Director of Special Collections and Archives

The Claremont Colleges Library
lisa.crane@claremont.edu
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Thank you!  Any questions?
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