
Welcome! We’re glad you’re here. 
There is no audio at the moment. Feel free to 
introduce yourself in the chat box. 👋
We’ll begin at 2pm ET | 11am PT.

Digitizing Hidden Collections 
Applicant Support Series-Session 2: 
Assessing Collections for Digitization
March 13, 2024
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Amplifying 
Unheard 

Voices

A program of 
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Introductions
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￮ Click ‘CC Live Transcript ’ to turn 
on captions

￮ All attendees are muted
￮ Set chat to “All panelists and 

attendees”
￮ Submit questions in Q&A box
￮ Recording in progress 

Our Webinar Platform

4



K
Kaskaskia
Kickapoo
Mascogo

Miccosukee
Myaamia

𐓏𐒰𐓓𐒰𐓓𐒷 𐒼𐓂𐓊𐒻 𐓆𐒻𐒿𐒷 𐓀𐒰^𐓓𐒰^(Osage)
Peoria

Potawatomi
Seminole

Shawandasse-Tula
Timucula

Visit Native-Land.ca to learn about Indigenous Lands where you 
live.
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Session outline:
✓ Overview + introductions
● Presentation
● Break (5 minutes)
● Presentation
● Q/A
● Wrap up
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Final Application 
Tasks + Uploads

● Task: Project Details--Materials
○ Upload: List of Collections to 

be Digitized
○ Upload: Representative 

Samples
● Task: Project Details--Tell the 

Story
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Introduction
Dr. Mitch Fraas
Director of Special Collections & 
Research Services
University of Pennsylvania Libraries
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Welcome!
Mitch Fraas
Senior Curator, Kislak Center for Special 
Collections, Rare Books, and Manuscripts
University of Pennsylvania
You can find me at fraas@upenn.edu
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Manuscripts of the Muslim World: 

https://archive.org/details/mss-muslim-world

 

For the Health of the New Nation:

https://archive.org/details/fhnn



Assessing 
collections for 

digitization
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Session Outline
￮ Telling the story of the materials you 

want to digitize
￮ Listing materials to be digitized
￮ Formats and amounts to be digitized
￮ Representative samples
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Telling the story of the 
materials you want to 
digitize
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Launched in 2021, the program is designed to support 
efforts to digitize materials that deepen public 
understanding of the histories of people of color and 
other communities and populations whose work, 
experiences, and perspectives have been 
insufficiently recognized or unattended.

• Public Knowledge

• Community-Centered Access 

• Broad Representation

• Authentic Partnerships

• Sustainable Infrastructures
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For the purpose of grant application submitted to the CLIR 
Hidden Collections grant, the Kislak Center staff proposed to 
digitize five series from her extensive collection of surviving 
archives.

These series include her private sound recordings; audio 
interviews (and transcripts); recital programs; diaries and 
notebooks; and scrapbooks. 

Now digitized, these materials will enable researchers to 
explore the geographical extent of her musical career; study 
her repertoire; gain a deeper understanding of the prejudice 
she endured; and, despite her trials, marvel at her courage, 
reception and fame as she emerged as the Artist on the 
world stage during the Twentieth century.
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Selectivity vs. 
Comprehensiveness



Access and 
Engagement



Consultation and 
Selection



Formats and amounts 
to be digitized
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Instructions: Describe, to the best of your ability, 
the collection(s) being nominated for digitization. 
This response should clearly communicate to the 
reviewers:

∙ The range of material formats included in the 
project

∙ Their provenance and other information to explain 
the materials’ journey to your organization, if 
known,

∙ The general geographic scope and date range 
Their current condition and storage environment(s);

∙ The age of the materials; and,
∙ The size of the collection(s).



Boxes and
surprises
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Newspapers, 
Magazines, and
Printed Books
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Manuscript 
and Typescript
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Photographs, 
slides, negatives
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Tapes, Cassettes, 
Reels, Discs



Granularity
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Authorship and 
Origin



Listing materials to be 
digitized
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Template for listing materials



Description
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Break
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Estimating material 
volume
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(photo by Eric Sucar)
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• 100 Ten minute audiocassettes: ~33 
GB preservation files*

• 100 Hour-long audiocassettes: ~200 
GB preservation files*

• 40 volumes at 500 pages each: 
22,000 images

• 40 volumes at 800 pages each: 
32,000 images

Margins of Error

Andrea Nuñez in SCETI (photo by Eric Sucar)



Representative 
samples
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P.J. Smalley in SCETI (photo by Eric Sucar)



Question + Answer
Submit questions using Q&A box
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Wrap up: 

Session 3 
Designing an Achievable, 
Sustainable Digitization Plan
March 20
2:00-3:30 PM ET

Register for all upcoming sessions: 
clir.org/hiddencollections/apply-for-an-award/
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Thank you!
Please take a moment to complete a 
survey about this session. 

Questions? hiddencollections@clir.org

40


