
Appalachian College Association Central Library 
 

Tony Token Program  
 
 
What Is the Tony Tokens Program? 
 

The Tony Token Program is part of the New TiLTS grant from CLIR (Council for Library and 
Information Resources). Each library is encouraged to identify services that it could provide to 
other ACA libraries. For example, if you have book-repair expertise on your staff, you may offer 
this service to other libraries. Or you may develop a New TiLTS project proposal to create a 
service center that provides a service needed by several libraries. Be creative! 

 
Tony Tokens are vouchers that can be exchanged for services from other participating ACA 
libraries. A Tony Token is valued at 30 minutes. Each library sets the charge for its services. If 
a library has a service you need, contact the library’s service coordinator and negotiate the 
details and charge, payable in Tony Tokens. 
 
Dianne Schaffer of the ACA Central Library staff will track the exchange of Tony Tokens and 
maintain the list of available services and service coordinators. The New TiLTS Steering 
Committee assists Dianne with the program. If you have any questions about the Tony Token 
Program or New TiLTS grant, please contact Anne Chase (anne_chase@berea.edu).  

 
How Are Tony Tokens Earned? 
 

• Participate in a Process Mapping and Process Improvements for Libraries workshop–25 
Tony Tokens 

• Submit a list of services for the program–25 Tony Tokens 
• Develop a New TiLTS project–50 Tony Tokens 
• Provide services to other ACA libraries. Each library sets its own charge 

 
What Services Are Available? 
 

The following libraries are willing to share their expertise and services with other ACA 
libraries. If you are interested in a service, contact the appropriate service coordinator to 
negotiate the charge, which is payable in Tony Tokens. Each library sets the Tony Token 
charge for its services. Dianne Schaffer (diannes@acaweb.org) will arrange for the transfer 
of Tony Tokens from one library’s account to another. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

TONY TOKENS - BVAILABLE SERVICES LIBRARY Service Coordinator 
 

Voyager Acquisitions Training  Berea Calvin Gross 
 

Organization of archival materials (analog) Bethany Laura Slocum 

Docutek ERes training (including setup and on-going use) Brevard Mike McCabe 

Dbase Usage Stats Collection Services Bryan Laura Kaufmann 

Digital scanning of microforms Bryan Laura Kaufmann 

Digitizing audio/video Bryan Laura Kaufmann 

Endeavor bulk record importing Bryan Laura Kaufmann 

Endeavor E-reserves (including linking with ACA proxy 
password protections) 

Bryan Laura Kaufmann 

Endeavor ad-hoc reports using Microsoft Access Bryan Laura Kaufmann 

Multi-media training  Bryan Laura Kaufmann 

Process mapping software (R&D, training or service) Bryan Laura Kaufmann 

Serials Solution Conversions Bryan Laura Kaufmann 

Collection Development in U.S. History, Native American 
Studies, Latin American History, and Appalachian Studies 

Campbellsville John Burch 
 
 

Macro writing for OCLC’s Connexion Emory & Henry Lorraine Abraham 

Mending of materials Emory & Henry Lorraine Abraham 

CD/DVD duplication (mass disc duplication and label printing) Lee Don Smeeton 

Multimedia development (3D Studio Max, Macromedia 
Director, Adobe Premiere, Adobe Aftereffects, Macromedia 
Freehand, Macromedia Flash) 

Lee Don Smeeton 

PERL programming (useful for batch manipulation of MARC 
records and XML) 

Lee Don Smeeton 

Preservation for Special Collections (consulting) Lee Don Smeeton 

Web design technologies such as CSS, JavaScript, PHP, Perl, 
and MySQL 

Lee Don Smeeton 



Digital Library of Appalachia project implementation Lincoln Memorial Donna Bible 
 

Student training for archival and publishable digital documents Lincoln Memorial Donna Bible 
 

Cataloging 3-D objects (toys, etc.) Lindsey Wilson Phil Hanna 

Medical/health/nursing (anything) Pikeville Susan Suess 

Multi Media  Union Tara Cooper 

System migration Union Tara Cooper 

 


